Best Practices for

Smooth transitions in student organization leadership are essential for maintaining momentum,
preserving institutional knowledge, and ensuring continued success. This document outlines effective
strategies and tips for transitioning leadership in a student organization

Start Carly

Begin the process well before the
outgoing officers’ term ends. Ideally, 1 -
2 months in advance.

e Review the organization’s Constitution
for the process laid out for elections.

e Set clear deadlines for applications,
interviews, and onboarding.

e Notify the organization of upcoming
leadership changes.

Ea// Document Everything

Prepare transition materials that include:

e Constitution

e Current projects and progress

e |mportant contacts (advisors, TTUHSC
offices, vendors)

e Budgets and financial documents

O@o Conduct Transition Meetings

ng ?IJ Facilitate one-on-one meetings

‘ Provide the opportunity for outgoing and
incoming officers to meet to review
responsibilities, go over ongoing

projects/tasks, provide advice, and answer
questions.

Set Goals Together

Create space for incoming and outgoing
officers to collaborate.

e Reflect on the past year.

e |dentify what worked well and what
didn’t.

e Set short-term goals for the transition
period.

e Brainstorm long-term goals for the
future.
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Involve the Advisor
Faculty or staff advisors can provide

J continuity and guidance during leadership

changes.

e Keep advisors in the loop
e Encourage incoming officers to build
relationships with advisors early.

Provide Leadership Training

Offer or connect incoming officers with
training resources.

e Copies of previous training materials from
Student Life

e SGA’s Funding Regulations Handbook

e University offered leadership trainings

Celebrate & Recognize Outgoing
Officers

Acknowledging the work of outgoing
officers can create a culture of
appreciation and motivate future leaders
to serve with commitment.

Create a Culture of Continuity

Encourage ongoing success by building a
sustainable system.

e Encourage mentoring between new and
continuing students year-round.

o Keep documentation updated throughout
the year.

e Make leadership development a
continuous process.
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